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ITaier the auth.orit 7 vested in. ae as Director , 
Strategic Services Dhit , b/ the 3ecretar7 of ’Tar, -the at- 
tached provisional orninization chart is approved. Tile 
several offices and divisions of the otrateric Services 
Unit sba.ll, effective this date, be or^janized and operated 
as indicated on said chart and v;ith the functional resnon.” 
sibilities as set forth as follows : 
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1 . ADTDORi \:s SPECIAL AiJUTAlITS 

Prepares such studies and reconnieMations as 
nay be desired by the Director. .. 

2. EiGcunvi 

The Executive Officer shall be the principal 
assistant to the Director and as such shall exercise all 
functions appropriate to a Chief of 3taff. 




The Secretariat shall be responsible for: 


a- 


Uaintaining the files and records of the 
Director’s Office, includin;;^ complete files 
of all directives and'orders fran the Assis- 
tant Secretary of 7ar , and other basic 33U • 
docunents a.nd papers , and perfominp. for the 
Director such additional secretarial functions 
as required. 
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b. Redistribution of all inccniar; and out^oini^ 
pouch aaterial and supervisin[j the dispatch 
of out^oin^P naterial. 

_n. Obtaining or nrspariag for the Director a 
nonthl/ report of the aajor activities of 
this a^nc 7 and such other special reports 
as he nay direct , and revierrinr all reports 
on 33iJ activities which aia 7 be prepared bj 
an 7 branch or office, of 33D for outside 
dissenination. 

d. The distribution of cables to the branches- 
and offices in 33U 'Jashin^on Headquarters. 

The Office of Heneral Counsel is responsible 


u P.eviev-inrj before an/'connifcient is nade, 

contracts, apreenents, leases, 'and other lersl 
paners to v?hioh 33U is a party. 

>.* Rendering leyal advice ent^ handling le^l 

natters nertainin .7 to all phases of ope^rations 
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L* Idvisin-^ and assisting the finance .Branch in 
ascertaining and detemining proper procedures 
«-dth resoect to Jpecial Funds to insure that 
proper and accurate accounting of es^enditures 
is naintained. 

3I3?.\:r? TSCtH’I'.’D FOR P3R30:CEL 
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,• Adjutant "'handling of -official correspondence, 
directives, and orders, except those specifically' 
delerated to \ie jccretariat , in accordance T?ith 
ref^ulations and^ a'^'^roved T^olicies. 
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The fomulation of policies and the supenrision 
of the execution of adainistratiTe arran^eaents 
pertainin .7 to personnel of the. unit. 

c. oupervision of the registry. 


d. 3 u~'erTrision of activities pertaining to the 
” physical security of ‘the 'Jashington Headquarters 
plant and facilities. (Other existing functions 
of the Jecurity Officer Trill be executed on in- 
structions given hin by the Director) 
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Ilomal Field Section and Operational Staff functions. 
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curi-g OFFIGIE for 3IS7ICH3 


a. The preparation of policies for, and the super- 
vision of the execution of, arrangenents for the 
various services. 

b. Supervision and direction of the activities of 
the 33U Property Board. 

3. P5i3o:i:cL ' — 



The \ssistant Director for Personnel shall be 
resoonsiblo for: . . 

natablishinq policies and procedures for per- 
sonnel orocurenent and adnini strati on both- in 
the continental united states and overseas- 
These ’'dll include the proeureaent thv mign ap- 
propriate channels of nilitary, naval, and 
civilian ->ersonnel in response to requisitions 
fron the several branches and offices of 33 U 
and in accordance vrith job specifications fur- 
nished by the requisitioning branch or office. 

He shall act for the Director on personnel 
natters and be responsible for supervision 







- 4 ' 








and direction of tlie activities listed as 
follo'^'S : 


(1) Personnel -Branch 

(2) Ilq. and Ilqi Detachnent 

{5) Board of Officers (proaotions av/ards) 

(4) Naval Coraand (personnel functions only) 

£. "fith respect to the Naval Cocmand, such st^er” 
vision and direction shall a;^pl7 only to the 
activities nertaininj to personnel shall 
be exercised only to the extent consistent 
vrith the responsibilities of the Naval Conaand 
to the Navy Departnenti 

d. Naintaininy liaison rrith the Civil Service 
Connission and other appropriate Governaent 
a^jencies. 


Liquidation of nersonnel assets detemined 
surnius. 


9. EirEELIGENOE 

xhc /issistant Director for Intellifpjnce is re* 
sponsible for: 



av SuT^ervision and direction of activities of 
31 » X~2 , and the naintenance of liaison for 
intelliTence purposes betvreen 33IJ, and oth^* 
Croverment denartnents and agencies. Liaison 
"'ith .lavy Dcnartnent shall be exercised throurh 
the Naval Cconand. 
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b* Supervision and direction of the activities 
and functions of the follorrinn brandies- 



C onnuni c a t i ons 
Field rhotor^apbic 
Schools and Frainin" 
jpecial Operations 
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(S) Il^ale Operations 
(7) Field Ibc^eri^^ental IMit 

(3) oTJecial ^ojects 

(')) Research ard Developniont 

.0, r2ncz3 , . 

The \ssistant Director for Services is respon- 
sible for: 

a. The fomulation of policies and, the orf5aniza-_ 
tion and direction of adninistrative services 
of J3U. 

lie shall supervise and direct the activities 
of the foUordn," branches: 

(1) 'Budget and Procedure's Branch 

(2) Procuranent and iupplj Branch 

(3) Reproduction Branch 

(4) Transnortatioa Branch 

(5) Office Bcrvices 

(6) Finance Branch 
ij) Chief JurnDon ■ 

(o) Ililitarj Adnin. Branch 

1. The nrovisions of anv ■previous 033 or 33U orders in 
conflict herc'^'ith are herebp superseded to the extent of 
such conflict. 
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' 'John-IIagrMer 
Brig. General 
Director 



